TICE FIRE DISTRICT
9351 WORKMEN WAY
FORT MYERS, FLORIDA 33905
REGULAR BOARD MEETING

May 14, 2026

1.Call to Order: Chairperson Cannamela brought the meeting to order at 6:31 p.m. at
the Tice Fire and Rescue District Station One located at 9351 Workmen Way, Fort
Myers, Florida 33905.

Verification of Quorum:

Commissioners present: Tim Barrett Present
James Burgess Present
T.J. Cannamela Present
Carolyn Miller Present
Ted Pickering Present
Chief Runk Present
Rena Smart Present

Attorney Pringle Present

2. The meeting began with the Pledge of Allegiance, and a moment of silence and
Chaplain Crump said a prayer for the meeting.

3. Adopt Agenda:
Commissioner Burgess made a motion to adopt the agenda, seconded by Commissioner
Pickering. Vote: Unanimously for.

Skip to 12 a. Audit Presentation (by Teresa Da Costa from Ashley Brown CPAs)

4. Recognitions:
Chief Runk recognized Brandon Monahan for ten years of service on June 9,2026.

5. Financial Report

Rena Smart gave the financial report for April 2026. She stated the District received
$316,584.13 in ad Valorem taxes, $425 in miscellaneous revenues (including fire
inspections and CPR classes), $13,722.61 in interest income, which includes the CDs,
$812.75 in impact fee interest, $10,405 in other gov’t revenue, which was EMS CAM
annual payment for Station 1 rent, and $5,563 in proceeds from insurance form PGIT
insurance (Brashear worker’s compensation reimbursement). The total income for the
month of April 2026 was $347,512.49.

Rena stated the bills were normal for the month of April 2026. The total expenses for the

month of April 2026 were $577,939.16. She stated the District received a credit back

from PGIT of $383.00 after she completed the 2024-2025 worker’s compensation audit.
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She stated that at the end of April 2026, the ending balance in the Synovus checking
account was $87,258.18, which earns 3.5 percent in interest and earned $287.66 in
interest. In the Synovus impact fee account, the ending balance was $279,759.07, which
earned 3.5 percent in interest and earned $812.75 in interest. The ending balance in the
Synovus money market account was $1,110,903.51, which earned 3.5 percent in interest
and earned $3,170.89 in interest. The Synovus three-month CD ending in account #1936
opened in January and rolled over in April, and the balance was $1,009,288.98, which
earns 3.65 in interest and earned $1,450.61 in interest. The Synovus three-month CD
ending in account #7472 opened in February, the balance was $1,007,225.62, which
earns 3.65 percent in interest and earned $2,916.58 in interest. The Synovus six-month
CD ending in account #8046 opened in February, the balance was $1,005,935.06, which
earns 3.60 percent in interest and earned $2,971.92 in interest. The Synovus 12-month
CD ending in account #7160 opened in February, the balance was $1,005,559.52, which
earns 3.43 percent in interest and earned $2,924.95 in interest. She stated total interest
earned in the month of April was $14,535.36. Rena informed the Board that the District
had total funds at the end of April 2026 of $5,505,929.94 compared to April 2025,
$4,817,208.13, and compared to April 2024, $4,244,436.33.

She asked the Board if they had any questions, and they stated none. The Board reviewed
the bills, and Commissioner Cannamela and Commissioner Burgess signed the checks.

6. Chief’s Report
Chief Runk gave the Chief’s report for the month of April 2026:
*During the month of April, the District responded to 248 calls for service. He went over
the calls: 155 medical calls, 17 fires, 29 public service, 31 no emergencies found, and 15
hazardous situations; the program changed, and this is the best report he could find.
*Ashley Brown CPAs was on site working on the audit.
*We conducted a promotional test for Captain.
*Crews trained at the incinerator with our neighboring departments.
*We provided CPR training to employees from the incinerator.
*We conducted our annual live fire training at the Public Service Academy.
* We attended a brick laying ceremony at the Public Service Academy for retired Chief
Greg Bradley and retired Assistant Chief Greg Trammell.
*Ethics training/Form 1 filing due date is July 1*' with the Ethics Commission.
*Elections — Qualifying deadline is noon on Friday, June 12, 2026, for seats 1, 3, and 5.
Chief Runk stated the Foster & Foster OPEB valuation report reflecting GASB 75
requirements is completed and asked the Commissioners if they wanted copies of the
report. He also stated Chairperson Cannamela and himself had a productive meeting with
FGCU today; and the next steps are a survey and working on a sublease agreement. We
are working on the final land perimeter for the sublease.
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7. Attorney’s Report

Attorney Pringle highlighted and pointed out pages of the audit report to the Board
stating the auditor did not find any corrections, recommendations, or problems with the
audit. He explained at “New Business 12 a.”, the Board will take action to approve the
2024-2025 audit.

8. Union Report

a) District 8

b) District 26

Nothing to report for both by BC Williams.

9. Public Input on Consent & Business Agenda Items:
None.

10. Consent Agenda Items:
a. Approve prior meeting minutes:
Commissioner Burgess made a motion to approve the prior April 2026 Board
meeting minutes, seconded by Commissioner Barrett. Vote: Unanimously for.
b. Approve District disbursements and required fiscal action:
Commissioner Burgess made a motion to approve the consent agenda items for
the month of May 2026 and approve District disbursements and required fiscal
action, seconded by Commissioner Barrett. Vote: Unanimously for.

11. Old Business Agenda Items
None

12. New Business Agenda Items
a. FY 2024-25 Audit Presentation
Teresa Da Costa from Ashley Brown CPAs gave her presentation on the audit FY
2024-2025. She stated they were giving the District an unmodified or clean
opinion, and she stated they could not give this opinion if it was not for all the
work Rena does throughout the year in preparation for the audit. She explained in
detail page by page to the Board. She stated overall, it was a clean audit and all
the testing in internal controls came back clean. The District complied in all
respects with Florida Statute 218.415 in investments. Commissioner Burgess
made a motion to approve the FY 2024-2025 audit as presented, seconded by
Commissioner Miller. Vote: Unanimously for.
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b. Equipment Purchase
Chief Runk gave a purchase request presentation on brush gear, bunker
gear, and fire hose:
PURCHASE REQUEST
4641 Equipment Fund
Account balance $23,094.65 (350,000 reimbursement for drones)
Replace ten sets of wildland/TRT gear and accy items
$13,067
TOTAL: $13,067
Asking for approval not to exceed $14,000
*This quote is piggybacking on the Lake County bid.
*TIPS grant will match up to $5,000.
Commissioner Burgess made a motion to purchase 10 sets of brush gear
not to exceed $14,000, seconded by Commissioner Miller. Vote:
Unanimously for.
PURCHASE REQUEST
Replace 28 sets of structural bunker gear and accys $111,625.76
*Meets the new NFPA 1970 standard
TOTAL: $111,625.76
Asking for approval not to exceed $112,000
*We have $27,600 in 4710 debt services ear marked for a payment if we
finance.
*We have $2,130,226 in 4991 operating reserves if we wish to pay in full.
*Finance is down payment of $27,600, then four payments of $24,618.43
at 7.69 percent.
*We are making 3.5 percent on the money market account.
Commissioner Burgess made a motion to purchase 28 sets of structural
bunker gear and accys not to exceed $112,000, seconded by
Commissioner Pickering. Vote: Unanimously for.

PURCHASE REQUEST
Replace the failed 5” supply hose.
Nafeco $6,336.65
Ten-8 $6,238.91 $6,238.91
MES $6,750.00

TOTAL: $6,238.91
Asking for approval not to exceed $7,000
Commissioner Burgess made a motion to purchase the 5” hose from Ten
Eight Fire Equipment not to exceed $7,000, seconded by Commissioner

Pickering. Vote: Unanimously for.
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13. Public Input on Non-Agenda Items:
None.

14. Commissioners Comments:
Commissioner Miller: She stated in order for the District to find a
replacement, she has made the difficult decision not to run for another term, but
she will finish out her term. She read her Board Seat 1 resignation letter to the

Board.

Commissioner Barrett: Nothing.

Commissioner Pickering:  Nothing.

Commissioner Burgess: He stated he thinks the department is doing good.

Commissioner Cannamela: He stated he agrees with Commissioner Burgess.

a. Adjournment: Commissioner Barrett made a motion to adjourn the

meeting at 7:01 p.m., seconded by Commissioner Burgess. Vote:
Unanimously for.



