TICE FIRE DISTRICT
9351 WORKMEN WAY
FORT MYERS, FLORIDA 33905

REGULAR BOARD MEETING
April 9, 2026
1.Call to Order: Chairperson Cannamela brought the meeting to order at 6:30 p.m. at

the Tice Fire and Rescue District Station One located at 9351 Workmen Way, Fort
Myers, Florida 33905.

Verification of Quorum:

Commissioners present: Tim Barrett Present
James Burgess Excused absence
T.J. Cannamela Present
Carolyn Miller Excused absence
Ted Pickering Present
Chief Runk Present
Rena Smart Present

Attorney Pringle Present

2. The meeting began with the Pledge of Allegiance, and a moment of silence and
Chaplain Crump said a prayer for the meeting.

3. Adopt Agenda:
Commissioner Barrett made a motion to adopt the agenda, seconded by Commissioner
Pickering. Vote: Unanimously for.

4. Recognitions:

Chief Runk recognized Captain Nunn for 15 years of service as of 04/07/2026.

Chief Runk would like to recognize Rena Smart for going above and beyond preparing
for this year’s audit, which was completed yesterday.

5. Financial Report

Rena Smart gave the financial report for March 2026. She stated the District received
$134,982.59 in ad Valorem taxes, $420 in miscellaneous revenues (including fire
inspections and CPR classes), $13,539.14 in interest income, which includes the CDs,
$876.44 in impact fee interest, and $5,180 in proceeds from insurance (Brashear worker’s
comp). The total income for the month of March 2026 was $154,998.17.

Rena stated the bills were normal for the month of March except for the quarterly ad
valorem levy payment to Lee County Tax Collector of $6,967.14. The total expenses for
the month of March 2026 were $421,573.43.
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She stated that at the end of March 2026, the ending balance in the Synovus checking
account was $17,590.64, which earns 3.5 percent in interest and earned $421.63 in
interest. In the Synovus impact fee account, the ending balance was $295,292.76, which
earned 3.5 percent in interest and earned $876.44 in interest. The ending balance in the
Synovus money market account was $1,222,881.09, which earned 3.5 percent in interest
and earned $3,915.42 in interest. The Synovus three-month CD ending in account #1936
opened in January, and the balance was $1,007,838.40, which earns 3.75 in interest and
-earned $3,101.40 in interest; this is the CD that is coming due this month to rollover and
will be discussed in “new business”. The new Synovus three-month CD ending in
account #7472 opened in February, the balance was $1,004,309.44, which earns 3.65
percent in interest and earned $3,008.26 in interest. The new Synovus six-month CD
ending in account #8046 opened in February, the balance was $1,002,963.14, which
earns 3.60 percent in interest and earned $1,680.19 in interest. The new Synovus 12-
month CD ending in account #7160 opened in February, the balance was $1,002,634.57,
which earns 3.43 percent in interest and earned $1,412.24 in interest. Rena informed the
Board that the District had total funds at the end of March 2026 of $5,553,509.64
compared to March 2025, $4,976,231.63, and compared to March 2024, $4,347,549.81.

The Board reviewed the bills, and Commissioner Cannamela and Commissioner Barrett
signed the checks.

6. Chief’s Report

Chief Runk gave the Chief’s report for the month of March 2026:

*During the month of March, the District responded to 304 calls for service. He went
over the calls; five structure fires, one vehicle fire, four brush fires, three outside rubbish
fires, 174 EMS calls, and a variety of other calls.

*The bunker gear committee met with Globe.

*We have hired three new employees, two have already started, the third will start on
Monday. These new hires are filling existing positions.

*We conducted the written portion of a promotional test for the position of Captain.
*Chief Runk attended a presentation for First Due, which is a record management
company. We are exploring different vendors to ensure the best fit for the District.
*Commissioner Cannamela and Chief Runk virtually attended a meeting with the Vice
President of FGCU regarding sub-leasing additional property for Station 3. Chief Runk
feels that it was well received and will be fruitful. Commissioner Barrett questioned what
the plans were for Station 3, and Chief Runk stated that since the station is 40 years old,
he explained the plans for replacing Station 3, having enough room for a task force
facility, and training tower.
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7. Attorney’s Report
Attorney Pringle explained to the Board that he has a couple of items on the agenda, but
nothing else to report.

8. Union Report
a) District 8  Engineer Monahan stated all good.
b) District 26 BC Gnagey stated all good.

9. Public Input on Consent & Business Agenda Items:
None.

10. Consent Agenda Items:
a. Approve prior meeting minutes:
Commissioner Barrett made a motion to approve the prior March 2026 Board
meeting minutes, seconded by Commissioner Pickering. Vote: Unanimously for.
b. Approve District disbursements and required fiscal action:
Commissioner Barrett made a motion to approve the consent agenda items for the
month of April 2026 and approve District disbursements and required fiscal
action, seconded by Commissioner Pickering. Vote: Unanimously for.

11. Old Business Agenda Items
a. MOU with LCSO
Attorney Pringle went over the MOU with LCSO with the Board with the
revisions he made. He went over all the terms and highlights of the MOU again,
which was discussed with the Board last month. LCSO accepted all the revisions
Attorney Pringle made. Commissioner Barrett made a motion to approve the
MOU and authorize Chairperson Cannamela to sign on behalf of the District,
seconded by Commissioner Pickering. Vote: Unanimously for.

12. New Business Agenda Items
a. Election Resolution
Attorney Pringle stated the next item is a resolution calling for the election of
Commission seats 1, 3, and 5. The length of term for the seats is four years.
Election date is November 3, 2026. Attorney Pringle read the resolution #2026~
04-01 for consideration by the Board. Commissioner Barrett made a motion to
adopt resolution #2026-04-01, seconded by Commissioner Pickering. Vote:
Unanimously for.
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Rollcall Vote required for Resolution #2026-04-01:
Commissioner Barrett: Aye.
Commissioner Pickering: Aye.
Commissioner Cannamela: Aye.
Commissioner Burgess: Excused absence.
Commissioner Miller: Excused absence.

b. Annual Ethics Training
Chief Runk stated this is an informational item that requires no action on your
part. He stated the mandatory four-hour Ethics training is required annually,
and the Commissioners need to complete it by December 31, 2026. FASD
offers it online or you can attend the annual conference in June 2026 in
Orlando. '

c¢. Engagement Letter with Ogletree Deakins
Chief Runk went over the engagement letter contract and terms with the
Board. They are a legal firm that will represent us on employment issues and
are recommended to us by Attorney Pringle and lona-McGregor and San
Carlos Park Fire Districts. Attorney Pringle explained the contract to the
Board, and the Board discussed it. Commissioner Pickering made a motion to
authorize Chief Runk to sign the engagement letter to engage with them as a
labor contract, seconded by Commissioner Barrett. Vote: Unanimously for.

d. CD Maturity/Re-Investment
Rena stated the three-month CD opened in January 2026 is coming due this
month and went over the CD rates with the Board. The Board discussed in
detail the time to reinvest the new CD with Chief Runk and Rena.
Commissioner Barrett made a motion to reinvest the three-month CD at 3.65
percent with Chairperson Cannamela to sign, seconded by Commissioner
Pickering. Vote: Unanimously for

13. Public Input on Non-Agenda Items:
None.

14. Commissioners Comments:
Commissioner Miller: Excused absence
Commissioner Barrett: He asked about the status of the employee
handbook, and Chief Runk stated it is still in progress. He asked about the
disciplinary hearing of an employee with Chief Runk.
Commissioner Pickering:  None.
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Commissioner Burgess: Excused absence.
Commissioner Cannamela: He stated everyone is doing a good job; he
appreciates everyone.

a. Adjournment: Commissioner Pickering made a motion to adjourn the
meeting at 7:04 p.m., seconded by Commissioner Barrett. Vote:
Unanimously for.



